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How this will go

1. Your Insights 
2. Incentive Design X Social Innovation
3. What Agency You Have
4. Wrap



“As a result they most likely landed in a position where technical debt has now 
accumulated into a moral debt.“ 

“Ashi points out that this philosophy fails to question whether more is always 
better -- is more technology always better? Is technological development always 
good?

1. Stakeholders vs. Shareholders  

2.   Non Profits 2.0: New Best Practices

3.   The Social Impact Gold Standard

Social Innovation Design



Q: What is the purpose of a 
firm (eg. a startup)?

a) Maximize profits for shareholders
b) Maximize benefits for stakeholders
c) What’s a stakeholder?

Stakeholders
Employees
Customers
Shareholders
Your Community
Government
The Planet
Other???



“ Companies must benefit all of their stakeholders, including 

shareholders, employees, customers and the communities in 
which they operate.

Larry Fink, CEO Blackrock

“Our present society has been subjected to a mass demoralization 

campaign for six decades – against technology and against life – 
under varying names like “existential risk”, “sustainability”, “ESG”, 
“Sustainable Development Goals”, “social responsibility”, 
“stakeholder capitalism”, “Precautionary Principle”, “trust and 
safety”, “tech ethics”, “risk management”, “de-growth”, “the limits of 
growth”.

-Marc Andreessen, Andreessen Horowitiz



Creating stakeholder value

 Shareholder  vs. Stakeholder

Creating Stakeholder Value

 Shareholder         VS.

Customers  

Employees  

Shareholders

Suppliers

Community 

Environment 



Beyond CSR: Creating Stakeholder Value

 Shareholder VS.

Customers  
Employees  
Shareholders

Suppliers

Community 
Environment 

Stakeholder value planning
Identify stakeholders
Articulate value
Measure that value
Managing conflict



Q: What is the purpose of a 
firm (eg. a startup)?

a) Maximize profits for shareholders as long as it doesn’t create 
externalities?

b) Maximize benefits to all stakeholders as a vehicle for 
increasing value to shareholders?

Dont fall for charitable giving 

VS.

Diverse Team

Sustainable + Product

Supply Chain + 
Production

Marketing

Distribution

Charitable Giving (CSR)

— Impact Stack —



Source: Responsible Innovation Primer for 
Founders, Startups & Society Initiative 2021



 “an entity’s greatest responsibility lies in the 
satisfaction of the shareholders.”

M. Friedman



Thought Experiment!

All things being equal, would you 

rather invest your life savings in 
non bcorps or bcorps?

Thought Experiment!



New Best Practices for Non-profits 

➔ Human-centered design
➔ Scalable, user-friendly 

technology
➔ Sustainable business models

Social Innovation for non profits too!



$400B v. $45.5T



Can the tools and scale of the capital 

markets be used to address social and 
environmental issues?

 Leveraging Capital Markets

→ Economic Unit (what you sell)
→ Impact Unit (how you create social value)

Social Impact Gold Standard

Are the SAME.  





CORE ECONOMIC UNIT == CORE IMPACT UNIT!!  

Meaningful Problem?

[Essentialness of a service]  x

[Vulnerability of target 
Population]  x

[Scale]

Social 
Impact ~
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middle east entrepreneurs of tomorrowWhere does social innovation occur?

Simple System Complicated System Complex System

# of variables
Small Can be large but finite

Very large + we might not 
know all of them + 

interactive

Instructions Present Present Absent

Expertise
Not needed Needed

Can be helpful but not 
necessarily 

Reproducibility Achievable Achievable Not Achievable 

Solving Problems in Systems
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Solving Problems in Systems

“

…questions have been raised about whether the social impact 
aspect works quite as well. Widmer and others say the model can 
create dependency, sap local initiative, kill demand for local 
businesses, and make developed world buyers of one-for-one 
products complacent about taking other action to address social 
needs.



middle east entrepreneurs of tomorrow

middle east entrepreneurs of tomorrow



middle east entrepreneurs of tomorrow

middle east entrepreneurs of tomorrow



middle east entrepreneurs of tomorrow

middle east entrepreneurs of tomorrow



middle east entrepreneurs of tomorrowWe have good intentions 
Why should think about impact?



Impact Case Template

1. The problem of X is important because  ____
2. Our solution to address this problem is Y. 
3. We believe Y is a good solution because ____
4. We will measure N to prove that Y is a good 

solution to X.



middle east entrepreneurs of tomorrow

We are in a mess, you know; we have to get out, 
and only the archaic definition of the word 
"dreaming" will save us: "to envision a series of 
images of unusual vividness, clarity, order and 
significance."  

— Toni Morrison



middle east entrepreneurs of tomorrow

Sometimes the bravest thing we can do 
while facing an existential crisis is imagine 
life on the other side"  

— Dr. Ayanna Elizabeth Johnson

48



Hey you!  A challenge!  How can 
we ensure that technology 

creates a more just and 
prosperous future for everyone?  

Thank you!
lresner@mit.edu


